Shri Ram College,Muzaffarnagar

Report 16/01/2020

FDP on NAAC Awareness

Objective:
To educate and train faculties of colleges about NAAC new guideline.
To upgrade about various Criterions and new matrics formal by NAAC.

To share best practices that can be used for institutional development.

To interact with various experts and resolve the problems facing during NAAC
Time : 01: 00 pm to 04:00 pm
Duration : 02/01/2020 to 16/01/2020

Keeping in mind the above objectives, a two weeks in-house faculty development workshop on
“NAAC" for developing Self-Study Report (SSR) was organized by the Internal Quality Assurance
Cell {IQAC) in the College Seminar Hall. IQAC Coordinator Dr. Vinit Kumar Sharma and some
other senior faculties from SRGC institutions facilitated the workshop as Resource Persons. Dr.
Alok Gupta,Ms. Sakshi Shrivastav, Dr. Prerna Mittal, Dr Pankaj Sharma, Er. Rohitash Singh, Er
Pawan Kumar Goel facilitating the sessions updated the members about major revisions made
in the Revised Accreditation Framework. The members were also famillarized with the
processes involved in the A8A viz., procedure pertaining to I1QA, pre-qualifier, online
submission of Self-Study Report (SSR), Data Validation and Verification (DVV) Process, initiation
of Student Satisfaction Survey (555), compliance to DVV clarifications, on-site Peer Team Visit
(PTV).

Further, during two-day long deliberations, each of the seven criterions was discussed at length
taking into consideration the Quantitative (QnM) and Qualitative Metrics (QIM).Each of the
metric across all the Key Indicators (KIs) were discussed with appropriate supporting
documents to be uploaded. Standard Operating Procedures {SOP), Essential Metrics and Opt-
out Metrics were also discussed.

On the whole, the two weeks dellberations enabled the members to seek more clarity on the
processes and procedures invalved in the NAAC A & A, Criterion-wise discussion and interaction
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facilitated the members to become more self-reliant and thereby work effectively in developing

the Self-Study Report. All the Heads and members participated and benefitted from the
informative session.

Day 1 (02/01/2020): Principal Dr. Aditya Gautam in his opening address said — "As we gear-up
to prepare ourselves for the upcoming second cycle of NAAC accreditation process, this
workshop shall strive to throw light on our preparedness for the same. Further, | hope that the
deliberations will certainly make all the members abreast of the revised accreditation
framework of NAAC and shall draw a roadmap in collecting relevant inputs for each criterion;
thereby will enable us to effectively prepare the Self-Study Report (SSR).

Dr. Vinit Kumar Sharma, IQAC Coordinator discussed the importance of the program and shared
the outlines of filling SSR and documentation preparation.

Day 2(03/01/2020): Ms. Sakshi Shrivastav, Dean SRCE discussed the criteria 1- Curricular
Aspects

Day 3(04/01/2020): Dr Vivek Kumar Tyagi, Deptt of Business administration, discussed the
remaining concepts of criteria 1- Curricular Aspects with the Ms. Sakshi Shrivastav

Day 4(05/01/2020): Er Pawan Kumar Goel discussed the concepts of criteria 2 Criterion 2-
Teaching Learning and Evaluation

Day 5(06/01/2020):  Er. Rohitash Singh, discussed the remaining concepts of criteria 2 and
solves the guery from audience

Day 6 and Day 7 (07/01/2020 and 08/01/2020): Dr Sourabh Jain, HoD Bio Science discussed the
Criterion 3- Research, Innovation and Extension

Day 8({09/01/2020):

On the eighth day Dr. Prerna Mittal, Vice Principal of Shri Ram College, discussed the Criterion
4. While presenting a power point presentation, She said that in order to raise the level of
education from high to high, the government has directed the colleges to conduct National
Assessment and Accreditation Council (CHC), . She said that the institution is evaluated by
NAAC on the basis of many important points like availability of educational resources availahle
in the colleges as well as employment opportunities and other non-teaching facilities being
provided by the colleges. The level of educational institution is assessed on the basis of grades
awarded by NAAC, due to which it is necessary to conduct NAAC by government, aided and
private educational institutions affiliated to various universities,
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Day 9 {10/01/2020):

on the ninth day, Dean Computer Applications Dr Nishant Rathi discussed “Student Support and
Progression” and presented a detailed power point presentation. He said that while the
objective of NAAC Is to raise the standard of education on one hand, on the other hand the skill
of the students. To evaluate the support given to the institute of old students by making them
all round, He further said that quality education plays an important role in the development of
any country,

Day 10 and 11(11/01/2020 and 12/01/2020}:

On the tenth day of the ongoing 15-day Faculty Development Workshop, Dr. Ashfag Ali,
Department of Management, spoke on "Teaching learning and assessment”, Dr. Fragati Saxena,
Dean Management Studies, Hirank Business School, Noida was present as the chief guest on
that day program.

On 11" day, Presenting a power point presentation , Dr. Ashfaq Ali said that the purpose of
assessment and evaluation of the teacher organization is to measure the expression, ability,
feeling, etc. of the teachers of the institution. Assessment is a brief process and evaluation is a
comprehensive process. Evaluation is the gathering, analysis and interpretation of information
related to the subject in any educational program for any pros and cons. Continucus and
Comprehensive Evaluation should include the extent to which the set educational objectives
are being achieved, how effective the learning experiences provided in the classroom have
been, how well the process of behavior change is being accomplished, etc. He further said that
in every institution there are two types of students one is fast learner and other is slow learner,
In such a situation, educational institutions should establish coordination between both types
of students and should keep this fact in mind while giving lectures.

Day 12(13/01/2020}):

In the workshop, Dr. SC Kulshrestha, Chairman, Shri Ram Group of Colleges said that at present
no field is untouched by competition, be it the field of education. In such a situation, it is the
responsibility of the educational institutions to make continuous efforts to increase their
technical knowledge by providing high quality educational facilities to their students, so that
students can get employment by bringing technical knowledge into practicality along with
bookish knowledge. . Efforts are also being made continuously from the government level so
that the students can get high quality education. To fulfill this objective, NAAC evaluation has

been made mandatory from the government level.
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Day 13(14/01/2020):

Dr Panka] Kumar, Head of Management Department, discussed about Criterion 6- Governance,
Leadership and Management. Dr. Pragati Saxena, Dean Management Studies, Hirank Business
School, Noida was present as the chief guest in today's program. Chief guest Dr, Pragati Saxena
said that |leadership is required for every group. Be it political or social, religious or industrial.
Educational organizations are no exception to this. Any Eroup is non-existent without
leadership. The officers should be in touch with the employees, treating them as a unit. By
these mutual differences, hatred, animosity etc. can be reduced. The officers should hold
seminars with the employees and understand each other through mutual consultation and
solve the problem through agreement. Only then any organization or organization can achieve
its goals. Keeping this in view, NAAC has also Included this paint in its evaluation

Presenting a power point presentation, Dr. Pankaj Sharma said that the achievement of the
goals and objectives of any organization depends on the functioning of its board of directors.
Leadership has a special place in the management world, leadership is largely responsible for
the success of an organization. In the absence of efficient leadership, no organization can cross
the ladder of success. Any organization can be successful only when its management has
properly -discharged the leadership role. Supervision, management and governance are very
important for the success of the organization, The manager gets the employees working under
him to do the work according to his instructions. As the manager behaves, as are his ideals, the
employees also determine the same behavior. Therefore, as the leadership of the manager will
be, the employees will also act accordingly.

Day 14(15/01/2020):

Dr Alok Gupta, Director SRCE discussed in detail regarding Criterion 7- Innovations and Best
Practices. Presenting a power point presentation on the occasion, Dr. Alok Gupta said that the
success of any organization depends on its value-based work. To achieve its goals, the
organization should prepare a visionary approach and work on it. From the point of view of
NAAC assessment, gender equality In institutional values, alternative energy, waste
management, water harvesting, cleanliness and greenery of the campus, pollution free campus,
facilities to be provided to the differently-abled, transpert facility, handbook of
students/teachers etc. have been included. He further said that the teacher should give equal
attention to all the students studying in the class, whether they are fast learners or slow
students. It is essential to have good co-ordination between the teacher and the students so
that the students can reach their problems to their teachers without any hesitation. These
procedures are of paramount importance from the point of view of developing students'
understanding of knowledge, classroom management, effective student-teacher
communication and quality of instruction, structured teaching and activities that emphasize
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learning. For this, regular attendance of students and teachers in the class room s necessary.
Outcomes of the learning process in terms of teaching and learning clearly need special
attention to the possible learning outcomes for each class and each subject so that it is easily
understood by the teachers, school heads.

IQAC Coordinator Dr Vinit Sharma gave an account of our status of preparation for the
upcoming A & A process and expressed her concern towards the need for timely gearing-up for
the same. The sessions strived to achieve the core value of inculcating quest for excellence
amongst the participating staff members.

Day 15(16/01/2020):
It was query solving session and experts solved the queries.

Speaking on the occasion, Dr. SC Kulshrestha, Chairman, Shri Ram Group of Colleges said that
the country has the widest and most diverse education system in the world. The expansion of
privatization and introduction of various courses in new emerging directions have widened the
reach of higher education. In such a situation, the seriousness of the government towards the
quality of higher education can be understood in such a way that all the educational institutions
of the country have been instructed by the government to get NAAC done. NAAC assigns grades
on the basis of many important points related to the educational resources available in the
colleges, library, laboratory, sports activities etc. as well as other non-teaching facilities.

Dr. Aditya Gautam, Principal of Shri Ram College give vote of thanks for the event.

On this occasion Dr. Prerna Mittal, Vice Principal , Dr. Alok Gupta, Dr. RP Singh, Dr. Ashwani
Kumar. Pankaj Kumar, Dr. Manoj Dhiman, Dr Nishant Rathi and Heads of Departments and
teachers of all the faculties of Shri Ram College etc. were present.

Review of the event:

Title: FDP on NAAC Accreditation
Venue: Seminar Hall, Shri Ram College
Participants: 146

Dr _u_.mqmm Mittal

%

... ﬂ.a_

Hano LT s ;
iege Princypad

Muzzflsrnegal shri Ram College

i
i




R Enﬂr.m:..on on | = |
\Faculty Um:m_o_un._mi _...._,am__,maam_

2nd ko 16th January 2020

Organised by:
Shp*Ram Group of Coll
o] &Y rlgcﬂﬂmm‘.._mw.ume. _




"} IR




HIRJREN]Y

cleznp
e
=
edr

1edreun;

nﬁ;‘r””j

ol )

4

-Maintains of

the facilities.

Circulate the
information
about these

facilities among fhe

students and teachers.,

Expansion of
facilities for future.

KEY INDICATORS

* 4.1 Physical Facilities
4.2 Library as a Learning
Resource
* 4.3 IT Infrastructure
* 4.4 Maintenance of Campus

)

,ﬂﬂmﬁm! rastructure



L - Adequate
orisaay  INTrastructura

41

Physical
Facilities

Total Points= 30/100

F

)

i —
=S

\

=

Question of SSR | 4.1.2
=+ The Institution has adeguate ° E X pend 'I'he-
facilities for teaching- learning.
e, clossrooms, laberatoriss,” Infrastructure
-~ —computing equipment efc. .
""'égzscriba in 500 words GCCOI"dlng To new
Total Points= 5/30 SQUPSES on
requirement

=1



WO

)
Question of SSR

* The Institution has adequate

4.1.3

supportive

| e s, s o facilities for
L% - efc. and cultural activities extra-
ﬁ:“:_’ - Describe in 500 words CUf’l"‘iCUlGl" Gnd
. Total Points= 5/30 administrative
f@ activities

Question of SSR

* The Institution has adeguate )4
=3 facilities for sports, games (indoor, -0 W
= 3 _-outdoor), gymnasium, yoga centre s [
3 _\(_:—ffc and cujr:fura! acrr'v{r{ffes Con-hrlues bUdgeT for‘
= =+ Describe in 500 words maintenance and
: Total Points= 5/30 r-eplenishmen-r_

[

A=1 A =1

W \



) )
* The library means

4.2 Library as a books, journals and
Learning other learning
Resource materials

@ Total Points= 20/100

* Technology-aided
Iearning mechanisms to
acquire information, * Availability of digital means
5':7 kﬂOWle : e‘ Gnd Sk' lls A digital library is a collection of

information that is stored and accessed
electronically)
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*Using the ILMS&

(Integrated Library

<. Management System)

(An mtegr'ufed Irbrury management
system, or "ILMS" is an electronic
program that help librarians and users t

circulate and catalogue items)
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*Sufficient resources for the up keeping

~dllocated for regular
\ upkeep of the

" infrastructure *Promote the optimum
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Summary
1. Availability, maximum use, Data Required
= maintenance, up keeping and :2:222312;:2:
_ %_énhancemen‘r of the * formats\4.2.3 xlsx
: __‘__‘\C:_IH'I:I"CISTFUC‘I'UFE: * formats\4.2.4 xlsx
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SHRI RAM COLLEGE, MUZAFFARNAGAR
DATE 30-12-19

Notice

It is hereby informed that a Faculty Development Programme
organise on NAAC by the Faculty of Education on date
02-01-2020 to 16-01-2020 in SRC, Auditorium. All faculties are

requested to attend the programme.

H.,rrr-m. F n.rx...
(Dr. Wmn:._m Mittal)
Principal
Copy to: For Kind Information
I- Principal, Shri Ram College, Mzn
2- HoD, All Departments
3- Coordinator, IQAC
.
=
(Dr, Prerna Mittal)
Principal
Co-t _,/Apr.._qF C
ITAC, Shri R 98, Prilieidal

wuzatfarngoar Shri Ram Colls
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2 - 16, January 2020

| |
Shri Ram College

Muzaffarnagar

Certificate of Appreciation

Certify that .Dm:...ﬂa,hkq-j..kum;. .W'..Pu’l?##@ﬁﬂ.},..&ﬂc_, has
participated in the FDP on ‘NAAC Accreditation’ organized by Shri Ram

College, Muzaffarnagar from 02/01/2020to 16/01/2020.

(Dr. Vinit Kumar Sharma) (Dr. Aditya Gautam)
Coordinator, IQAC Principal
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Certify that .- .R@Mi..@uuinm,...ﬂﬁ.ﬁr.Rnof.-....ai._..sIMC.;.e.(KC. has
participated in the FDP on ‘NAAC Accreditation’ organized by Shri Ram
College, Muzaffarnagar from 02/01/2020t0 16/01/2020.
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| (Dr. Vinit Kumar Sharma) (Dr. Aditya Gautam)
Coordinator, |QAC Principal




Muzaffarnagar

Certificate of Appreciation

on
NAAC

2 - 16, January 2020

Certify that ..DINJTKM.TW.,;..QM’L-..Rn%.e‘nﬁfa.‘(@..}.sﬁﬁ.c.... has
participated in the FDP on ‘NAAC Accreditation’ organized by Shri Ram

| College, Muzaffarnagar from 02/01/2020to 16/01/2020.
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(Dr. Vinit Kumar Sharma) (Dr. Aditya Gautam)
Coordinator, IQAC Principal
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41 N\ Eisw , 41
' 9L T cAdequate 9
Physical ¢ gesvspe infrastructural

Facilities ¥ oy Tocilities

?@Eﬂ Total Points= 30/100

412

Question of SSR
*Expend the

' The Institution has adeguate

facilities for teaching- learning.
), clasrooms, Pt Infrastructure
computing eguipment efc. :
- Describe in 500 words C[CCOI"dlng TO new
Total Points= 5/30 \\} COUI_"SGS or
= «requirement
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Question of SSR The OThEF"

* The Institution has aa’e.;;uafe' SUPPOFT|V€
et . b (e facilities for
etc. and cultural activities eX"' ra-

+ Describe in 500 words CUI"I"ECU'GI" Gnd

Total Points= 5/30 adm'inis’rm‘rive
activities

Question of SSR

* The Institution has adeguate
facilities for sports, games (indoor,

tdoor), gymnasium, fi 7
etc. and cultural activities CO n‘rmues budgeT for
+ Describe in 500 words malnfenance Gnd
Total Points= 5/30 re emshmen’r
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* The library means

‘4.2 Library as books, journals and
Lear‘nmg other Iearlning
Terials
Resource nareria’s

Total Points= 20/100

acquire mfor-mahon * Availability of digital means/

kf@WIede cmd Skl”S A digital library is a collection of
BN i = information that is stored and accessed
elegtronically)
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-Using the ILMS Q X

(InTenged Library -e-journals and books
Management System)

(An integrated Ilbrur'y management
system, or "ILMS" is an electronic
program that help librarians and users t

circulate and catalogue items)

‘4.3 x -Policies for adequate®

\{'u{f
m{ﬁ, aee. TT technology ;
Infrastructure deploymem .

@Tenance
Total Points= 30/100
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.ICT facilfﬂ .
and other @

learning ) .
resources for DeploySIcgl_g Semp|0ys

academic and
administrative

purposes
4 4 \ * Having adequate
M Q infrastructure is not @
aintenance of enough
1 m\w;f CGmpUS Regulam maintenance and
Ty frastructure perlodic replenishment

of infrastructure is

a-%f\'f" Total Points= 20/100 essential
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- Sufficient resources / for the up keeping
allocated for reqular

upkeep of the | .
frostracture *Promote the optimum

?wa ?@Eﬂ use.

&

Summary \
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